
Synergy Stability and Microbiology Team

The Challenge

One of our customers, a large global pharmaceutical 
business, was presented with a critical project involving 
stability and microbiological testing with additional 
technical support. The project was urgent and required 
rapid start-up with minimal involvement from the customer. 
The work was twofold, involving the testing of backlog and 
scheduled samples as well as the testing of new projects 
as they became live. Due to limited internal resources 
available at the time, the customer had to source a 
company to clear the backlog and oversee the ongoing 
workload, anticipating this would take 9-12 months. Our 
customer considered supporting the project by hiring 
temporary workers or outsourcing the work to a third 
party. These options were quickly eliminated due to time 
constraints, lack of resource to set up, lack of flexibility 
and the criticality of the project. They quickly identified an 
onsite team as the most appropriate solution.

Synergy Scientific Laboratory Insourcing is a program that places our 
internally managed laboratory services team to execute a scope of work 
or a project directly at the client’s site, using the client’s laboratories and 
quality systems. We collaborate with clients as a strategic partner to 
understand their ongoing requirements, providing a more flexible and 
cost-effective route to putting in place teams of specialists that can help 
meet a scope of work or ongoing routine activity.

CASE STUDY
SYNERGY STABILITY AND MICROBIOLOGY TEAM 

Target

• A quick and flexible solution to manage and
eliminate the backlog and ongoing testing, via
a critical interim plan

• A plan which allowed the customer to concentrate 
on core business, while simultaneously running
the stability project.



• A team in place as structured in the chart below:

• Project Manager

• The Analytical Team 

• The Microbiological Team

Key Outcomes

• Synergy assessed the workload and built a multi-
disciplined team consisting of a Project Manager, 
Senior Analyst, 4 Analysts and 3 Microbiologists. The 
Project Manager was immediately endorsed by our 
customer, in place within 3 weeks and instrumental in 
recruiting the remainder of the team within 6 weeks

• Synergy sourced pre-trained talent supported by a 
jointly designed training plan, which was completed 
within 2 weeks. Our customer was responsible for 
initial training and based on this, Synergy implemented 
a train-the-trainer programme, the Project Manager 
being responsible for conducting and monitoring all 
Synergy staff training, including specific SOP training.

Customer’s Specification

• A fully functioning team of 9-10 job ready analysts and 
microbiologists based onsite at Weybridge, trained 
in stability within 6 weeks

• Working to quality management system

• A team managed by a third party with minimal resource 
requirement from the customer base 

• Low attrition for 9-12 months

• KPIs for remediation and high quality outputs

• A competitive, fixed fee

• A ‘steady state’ within 4 weeks

• Management of ongoing stability until completion of 
the project

• An effective and concise handover plan.

Synergy’s Proposed Solution  
(Key Stages) 

Synergy proposed a cost-effective model based on a fixed 
monthly fee, which enabled our customer to manage 
their budgets whilst taking advantage of the flexible 
resourcing model which provided:

• A Synergy Project Manager as a single point of contact

• Dedicated, flexible staff retained onsite and supervised 
by Synergy

• Ability to scale up or down promptly, responding to 
workload demands

• Skills and experience retained due to high retention 
of Synergy staff

• Synergy staff trained to support cross-functional 
activities

• Intellectual property retained on site

• Complete visibility and instant access to data and 
workloads

• Usage of customer’s SOPs, ensuring quality and 
regulation

• Delivery based on outputs, in line with budgets and 
timeframes

• Fixed monthly fee

• Seamless transition of work back to the customer 
upon completion



Strategy

The Project Manager’s responsibility was to ensure the 
project was completed on time and within budget, whilst 
managing peaks and troughs in the workload, overseen 
by Synergy. The project was conducted onsite as required 
and the Project Manager acted as a single point of 
contact, responsible for the day-to-day management 
and supervision of the Synergy Team, including: 

• HR support and employee welfare (including health 
and safety precautions in accordance with policies 
and SOPs)

• Supervision and management

• Training and development

• Appraisals and performance reviews

• Recruitment and deployment

• Ongoing mentoring and support 

• Quality deliverance

• Data production in accordance with cGMP.

Outcome

The Project Manager implemented a strategy to ensure 
the backlog was cleared and all quality and compliance 
issues were resolved or minimised. All compliance 
measures were agreed and stringent KPIs were agreed 
and maintained. Output and productivity was measured 
by key metrics, driving efficiencies within the team. Synergy 
Team objectives and KPIs were monitored and measured 
at weekly and monthly frequencies. All necessary repeat 
work was completed on time.

The Project Manager ensured all data was submitted 
within the specified timelines and was wholly accountable 
for delivery. Reporting metrics were provided at agreed 
intervals and at performance and quarterly reviews that 
included key milestone deliverables and quality service 
outputs.

Synergy implemented the steady-state plan in the 6 
week timeframe required while responding to ad hoc 
changes in scope, as required by the customer’s Quality 
Management team. Synergy ensured that the customer 
had oversight and full visibility of the controls and project, 
with appropriate involvement with the staff directly.

Synergy provided consistent and comprehensive service 
managed by an onsite Synergy Project Manager. The 

implanted team allowed our customer to respond quickly 
to a temporary increase in workload by delivering the pre-
planned testing, which enabled our customer’s scientists 
to focus on core activities and keep projects on track.

The Synergy team successfully accomplished their 
objectives and enabled seamless transfer. The team 
was successfully redeployed within Synergy to support 
other critical projects for Synergy clients.

We provided a quick and flexible resource to respond to 
our customer’s critical deadlines when their resources 
were limited.

“The Synergy model offered us a solution that was flexible 
and quick to set up that addressed a significant resource 
gap for a fixed period of time, allowing us to maintain 
delivery of key product developments and launches.” 
Our Customer* *Our customer provided us with excellent 
feedback and requested not to be named in our external 
documentation due to the delicate nature of their business


